
April 19, 2020 
 
Dear Parishioners and School Community: 
 
Happy Easter to all of you. I just want to assure you once again that you and your loved ones 
are in our prayers. Easter is a time of joy and hope. Yes, this sounds like a contradiction because 
of the times we are living. But we cannot lose sight; hopefully this coronavirus pandemic soon 
will past. Nonetheless our joy and hope are always in Christ, who gave his life so that we can be 
forgiven and saved. As I said before, the hardest moments we have gone through in life are the 
ones that have shaped us into better individuals, stronger, and more appreciative of the 
blessings God has given us. We will come out of this quarantine victorious just as Christ did over 
death.  
 
I want to give you a report on the serious financial steps we have taken as a result of this 
COVID-19 crisis. Like you, we need to pay our bills. With the “stay at home” order which 
resulted in the cancellation of public Masses, donations to St Francis of Assisi Church have 
dropped to about 25% of what we need to pay our bills and staff paychecks and benefits. 
 

We have had several conference calls with the Diocese of Oakland Human Resources, Finance 

and Legal staff and they have provided guiding principles from Bishop Barber as well as advice 

as to our options. Parish financial situation - we will run out of money in May unless we do 

something. We looked at how many employees and hours are needed to provide services that 

are still available to parishioners at this time, given that everything is shut down. We 

determined which employees and hours of work are essential to the current operations to 

serve parishioners in the current environment and whether we have the money to pay them. 

 

We have already cancelled all non-essential service/maintenance agreements to reduce 

ongoing expenditures and are continuing to look for ways to save money. Even if the COVID-19 

shelter in place is lifted in May we are entering the summer months when our donations 

historically drop, and we don’t think we will have enough money to continue operating as we 

have in the past. We will be using our Diocesan savings account money to pay operating 

expense bills. Even after taking these steps, this means we need to lay off parish staff that we 

currently and in the near future do not need, since all of our programs are shut down. 

 

After consulting with the Diocese, our SFA Finance Council and others, I made the very difficult 

decision that we have no recourse but to lay off 5 lay parish staff who have been long term 

dedicated employees who have served our parish faithfully, giving their all and the full measure 

of love to their ministries here at St. Francis of Assisi. Therefore, April 30th will be the last day of 

employment for the following lay employees: 

 Cathy Andrews, Facilities Coordinator 

 Nathan Cho, Religious Education Coordinator – English 

 Scarlett Salaverria, Religious Education Coordinator – Spanish 

 Kathy De Lemos, Youth Minister 

 Kerry Leyden, Music Director 
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As of May 1st, their responsibilities will be assumed by myself and Fr. Rafal Duda. For now, Olga 

Urias will remain in place as our Administrative Assistant support person and Fred Schaub will 

remain in place as our Business Manager. 

 

Even with the layoffs of those five staff members, we still need your financial support to pay 

bills and the remaining employees. For those who can afford to, you can still mail in your 

donations to the  church or drop them in the white drop-box outside the Parish Office. Better 

yet, consider donating electronically via our Faith Direct website at 

https://membership.faithdirect.net/CA762 - you can also text a donation to us. Text $ amount 

to 925-204-2211 and follow the link to complete a one-time registration. 

 

Due to the uncertainty we are facing from the COVID-19m crisis and the current state of the 

economy with so many people out of work, it is unclear if things will return to normal here at 

St. Francis of Assisi. However, I am looking forward to the day when we will gather again as a 

parish and school communities. In the meantime, let us continue to hold each other in prayer. 

Once again, we assure you of our prayers, and I encourage you to pray together as a couple and 

as families. An Irish priest by the name of Patrick Peyton –now ascended to Venerable by Pope 

Francis- once said: “The family that prays together stays together”. So, let us continue to be a 

Saint Francis family. We need each other. 

 
Saint Francis, pray for us.  
Yours in Christ, 

 
Father Ismael Gutiérrez 
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